SCVAL Championship

We now have a SCVAL XC Championship how-to binder! So ANYONE can take over the
directorship...©

Status of budget/funding
e Weare in the second year of Rotary’s funding for the Varsity award plaques
e Heritage Bank of Commerce has funded the team championships t-shirts for all
Varsity, JV and Frosh Soph divisions
e Olympic Trophy has re-signed as a $250 sponsor (back of meet t-shirts)
*  Would like to get two or three additional $250 sponsors
o Physical therapists, parents with local businesses, others...

Please consider supporting our t-shirt supplier!
Olympic Recognition Products
Elizabeth Rich 408-216-5037 Elizabeth@plaque.com

Plan on doing all the same things we did last year:
* Nice bibs
e Maedals for runners that earn all-league status in all divisions
e T-shirts for 7 members of championship teams of all divisions and plaque for team

Race Day T-shirts
* Aslast year orders will be in advance of meet and shirts delivered at the meet.
e If athletes from any school purchase 30 or more shirts the school will:
o Have the team roster printed on the back of the shirt
o Can select the color of the shirt (school color if you want, or anything—if
your girls want pink shirts, you can have pink!).
* Printing will be white on whatever color is selected
» For schools with rosters of 40 or less, we will make the cut off 20 shirts
* [ will send out links to the ordering site and a draft cut-and-paste email message
within the next week, and reminders to you every other week or so.

T-Shirt Sales 2014

School Shirts | Roster %
Monta Vista 51 79 63%
Gunn 49 102 48%
Wilcox 22 109 20%
Los Gatos 22 62 35%
Cupertino 18 44 43%
Santa Clara 9 33 27%
Lynbrook 9 89 10%
Mountain View 8 83 10%
Milpitas 5 76 7%
Fremont 4 40 10%
Los Altos 2 96 2%
Homestead 2 57 3%
Palo Alto 0 122 0%
Saratoga 0 104 0%
Total 201 1,099 18%




Race Day Schedule

* We thought last years’ schedule worked well.
o There was a concern about what to do if there was a delay in an early race,
impacting the later races time and potentially running in to sunset
o Contingency plan would be to combine DAL and EC varsity races and sort out
the scoring later
o Sunset times are same as last year so schedule should not be impacted
= 2014: 5:09 sunset/5:36 twilight
s 2015: 5:10 sunset/5:37 twilight
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EC DAL
FSB _2:00PM— | 45 2:15PM
JVG  2:45PM 3:00PM
VG 3:30PM 3:45PM
VB 4:15PM 4:30PM
AWARDS CEREMONY 5:00PM

Heats:

- Varsity Races: There will be a scoring (1st heat) and a non-scoring (2nd heat) heats

for both the VG and VB races. There will be a maximum of 7 runners per school in
the scoring heat.

o The scoring runners names must be sent to Hank Lawson in advance of the
meet (Hank will notify the coaches of the required date). The non-scoring
2nd heats of each of the varsity races will start 1 minute after the first heat.

El Camino FS Boys Race: Due to the expected size of this race, there will be a first
and second heat. There will be a maximum of 15 runners per school in the first heat.

o The names of the runners in the first must be sent to Hank Lawson in
advance of the meet (Hank will notify the coaches of the required date) in
order for all runners to be properly timed. The 2nd heat will start 1 minute
after the first heat.

All other races are planned to run in a single heat. If entries in any of the other races is
larger than anticipated, the coaches will be polled by email in advance of the meet to
determine if multiple heats are desired.

JVG and FSB: Last year the number of runners was:

DAL EC
JVG 94 97
FSB 113 81473 (154)
VB 49+57 (106) | 49+106 (155)
VG 49+28 (77) 49+20 (69)




JOB ASSIGNMENTS:
, Threeoptions:

e 47 1. Same as last year.
2. Same as last year EXCEPT swap responsibility for finish area management between

teams that had been scheduled to be the meet director.
3. Scramble at Meet Director discretion.
2014 Assignments were:

Meet Director: Monta Vista

Co-Meet Directors (Day-of only): Coaches to Help In Finish Area. Select Sportsmanship
award winners. Los Altos (EC}, Fremont (DAL)

Check In: Wilcox

Starters: Santa Clara (EC), Lynbrook (DAL)

Street Management at entrances: Santa Clara, Lynbrook (how useful was this???).
Timer Asst (check with Hank for needs): Mountain View (EC), Los Gatos (DAL)
Tags: Gunn (EC), Los Altos (EC), Saratoga (DAL), Cupertino (DAL)

Chute: Milpitas (EC), Palo Alto (EC), Homestead (DAL}, Fremont (DAL)

Back Up In Finish Area/Medals: Monta Vista

Timing and results: Hank Lawson






