APPROVED
BELMONT HEIGHTS CIVIC IMPROVEMENT ASSOCIATION
BOARD OF DIRECTOR’S MEETING
November 15, 2017
BRSSD Conference Room
CALL TO ORDER: The meeting was called to order by President Bolbol at 7:00.
PLEDGE OF ALLEGIANCE was let by Deniz Bolbol.
BOARD MEMBERS/ATTENDEES: Present
President: Deniz Bolbol
x
Vice President: Jennifer Lien
x
Secretary: Kristin Mercer
x
Treasurer: Barbara Posch
Directors:
Joe Andrews
Anne Greenhaw
Irene Hannauer
x
Michael Peterson
John Sadler
Suzanne Seashols
x
Yvette Campbell (alternate)
x
Past President: Adele Della Santina x

Excused

Absent

x
x
x
x
x

INTRODUCTION OF GUESTS AND NEW MEMBERS: Others Present: Alyse Tognotti, Ken
Lien, BL Pang, Gary and Yaffa Weinstein, Lynn Ashby, Chris Ercoli.
NEW BUSINESS:
a. Canyon emergency siren: The Board agreed to put this topic on the January agenda for
discussion.
b. Water Dog Lake directional sign: Deniz reported that Nelson Corteway, homeowner
across from the Lake Road trail access, supports a directional sign. Deniz will ask
Public Works about the process, and report back to the Board.
c. San Francisco Watershed Open Space: Gary and Yaffa Weinstein shared their
negative encounter with Bob Rush over kite-flying at the cross country course. Deniz
reported she is trying to locate the appropriate contacts within SFPUD to learn the
specifics of the agreement and rules. Board members agreed BHCIA should have a
‘seat at the table’ regarding course management, but that the approach should be
cooperative and not confrontational, to insure the course remains open for resident
use.
d. Bike traffic on trails: There was a brief discussion about increasing trail-bike volume
causing damage on canyon trails. The Board agreed to put the topic on the January
agenda for discussion.

APPROVED
BELMONT HEIGHTS CIVIC IMPROVEMENT ASSOCIATION
BOARD OF DIRECTOR’S MEETING
March 21, 2018
BRSSD Conference Room
CALL TO ORDER: The meeting was called to order by President Bolbol at 7:05.
ROLL CALL:
Present
President: Deniz Bolbol
Vice President: Jennifer Lien
Secretary: Kristin Mercer
Treasurer: Barbara Posch
Directors:
Irene Hannauer
Michael Peterson
Suzanne Seashols
Bob Stahl
Past President: Adele Della Santina

Excused

Absent

x
x
x
x
x
x
x
x
x

UNFINISHED BUSINESS:
a. BHCIA website: Andrew Pham proposed the Joomla platform which allows email
distribution, 2-way participation, and an online directory with password protection. Cost
is about $100-125/year. The Board asked Andrew to start up in parallel for testing, with
the goal of having a site live, without the interactive features, in time to debut at the May
16 General Meeting. Deniz proposed that the Board consider giving access to all
residents regardless of membership, as a means of increasing engagement. Discussion
ensued but no actions were taken.
b. Next-door private BHCIA group: Adele still has not transferred the lead status for the
private NextDoor group “BHCIA Our Neighborhood Association” to Deniz. Deniz
reminded Adele that the BHCIA Officers require control of this group, and she needs to
contact the NextDoor Help Desk to request the lead status be changed to the current
BHCIA President. Deniz noted that this issue has been raised with Adele for more than
six months and that Deniz was notified by NextDoor that Adele declined to allow
NextDoor change the lead to Deniz.
c. SF Water District open space: Kristin reported that the current Cross Country contract
with CSM does not guarantee public access. Members expressed that CC events have
become so big and frequent that the neighborhood is negatively impacted. The Board
agreed that BHCIA should be proactive to negotiate continued access as well as
increased event controls and mitigations for the neighborhood. Deniz, Barbara and
Kristin volunteered to form a committee to address this issue and approach City Parks
Director on the subject.
d. Waterdog Lake signage: After inquiry, the Parks department cleared shrubs blocking
the Lake Road sign, and asked BHCIA to report if that reduced the incidence of lost
drivers on Wakefield Drive. Adele presented a petition signed by 8 homes on Hallmark
and Benson Drive stating they “prefer no directional signage be placed here”. There
was general agreement that increased non-resident use and parking for Water Dog
Lake and trails is negatively impacting the neighborhood. The committee for the CC use
(above) was assigned to discuss the issue with Belmont Parks Director.

APPROVED

BELMONT HEIGHTS CIVIC IMPROVEMENT ASSOCIATION
MINUTES OF BOARD MEETING
July 18, 2018
BRSSD Conference Room
CALL TO ORDER: The meeting was called to order by President Bolbol at 7:01.
ROLL CALL:
Present
President: Deniz Bolbol
Vice President: Jennifer Lien
Secretary: Kristin Mercer
Treasurer: Barbara Posch
Directors:
David Bruce
Stephanie Davies
Dave Green
Lynn Olson
Michael Peterson
Bob Stahl
Past President: Adele Della Santina

x
x
x
x
x
x
x
x
x
x

Excused

Absent

x

INTRODUCTION OF GUESTS AND NEW MEMBERS: New board members were introduced.
Visitors included Lois Peterson, Ed Mitchell, Ken Lien.
OPEN SPACE COMMITTEE: Stephanie Davies and Deniz explained the committee’s goal to
insure residents will always have access to the Crystal Springs Cross Country Course.
Committee members plan to meet with Belmont Park’s Director to develop a partnership as a
means of gaining input and influence in future decisions impacting use of this portion of open
space.

APPROVED

BELMONT HEIGHTS CIVIC IMPROVEMENT ASSOCIATION
MINUTES OF BOARD MEETING
September 19, 2018
BRSSD Conference Room
CALL TO ORDER: The meeting was called to order by President Bolbol at 7:00.
ROLL CALL:
Present
President: Deniz Bolbol
Vice President: Jennifer Lien
Secretary: Kristin Mercer
Treasurer: Barbara Posch
Directors:
David Bruce
Stephanie Davies
Dave Green
Lynn Olson
Michael Peterson
Bob Stahl
Past President: Adele Della Santina

x
x
x
x
x
x
x
x
x
x

Excused

Absent

x

INTRODUCTION OF GUESTS: Dave and Alysse Tognotti, Ed Mitchell, Ken Lien, Sam
Naghshineh.
COMMITTEE REPORTS:
• Audit Committee: The Audit of BHCIA Financial Records was completed by Ray Chau,
Michelle Cohen and Bob Stahl. The report was favorable except for one receipt reported
missing, which has since been submitted and documented. The amended audit report
was approved by unanimous vote.
• Security Camera Committee: Ken Lien presented the report on the third neighborhood
discussion held September 18 (report attached). Resident Sam Naghshineh, owner of
Decasense (a security camera corporation), offered to meet with committee members to
discuss his company’s product and other possible camera system options.
• Open Space Committee: Stephanie Davies praised the fire-break plowing recently
completed along the Crystal Springs CCC border with neighboring homes. Deniz and
Kristin have met with Belmont Parks Director Brigitte Shearer to ask if the City would
consider working with SFPUD to be included on the CC Course Use Agreement, as a
means of insuring residents will always be guaranteed official access to this open space.

Stephanie Davies minutes amendment for 9/19/18 BHCIA Board Meeting.

Board Reports:

Bike Pump Track:
I would like the meeting minutes for 9/19/18 to reflect that I stated that I was uncomfortable voting on
such an important issue without having been provided the previously discussed pro’s and con’s and that
it should be policy for new members to be brought up to speed before voting.
Open Space Committee:
I expressed that Bob’s contract was originally a “gentleman’s agreement” that was put on paper
when the Cross Country Course formed a board in the 1990’s. The “gentleman’s agreement” still
stands between Mr. Rush and the San Francisco Water Shed. The San Francisco Water Shed is well
aware of Bob’s control and allows that control to present day.
I reiterated my stance that BHCIA would be best served by creating a partnership with Mr. Rush.
The minutes should also state that the topic of fire safety came up and I expressed that Bob Rush
created the cross country course as a double fire break to help protect the homes in Belmont Heights
from any fire and it has protected the homes in the past (canyon fire in the 1980’s- this double-firebreak stopped the fire). I shared his history of being a former Captain with the CDF (now CalFire) and
his creation of the Crystal Springs Cross Country Course with the homes in Belmont Heights in mind.
Alyse and Dave Tognotti whose house backs up to this open space, expressed concurrence.

Stephanie Davies

APPROVED
BELMONT HEIGHTS CIVIC IMPROVEMENT ASSOCIATION
MINUTES OF BOARD MEETING
November 14, 2018
BRSSD Conference Room
CALL TO ORDER: The meeting was called to order by President Bolbol at 7:00.
ROLL CALL:
Present
President: Deniz Bolbol
Vice President: Jennifer Lien
Secretary: Kristin Mercer
Treasurer: Barbara Posch
Directors:
David Bruce
Stephanie Davies
Dave Green
Lynn Olson
Michael Peterson
Bob Stahl
Past President: Adele Della Santina

Excused

Absent

x
x
x
x
x
x
x
x
x
x
x

INTRODUCTION OF GUESTS: Ken Lien, Sam Naghshineh, Traude Schwerzler, Dave Bauer,
Mary Parden, Pat Cuviello, Ed Mitchell, Lydia Nuwaysir, Bill Larsen. .
Open Space Committee: Deniz reported that the City has not responded to the BHCIA
August 17 letter inquiring about the City’s willingness to engage with SFPUD and CSM to
insure the course will not be closed to residents outside of cross country race events.
Due to lack of City responsiveness the Open Space committee was closed.

NEW BUSINESS:
Cross Country Course: Stephanie Davies proposed the BHCIA build a partnership with
Bob Rush to support the use of the running course, and that a committee be formed for
this specific purpose. Several members expressed sentiment that they are less
interested in the races but want only to ensure the trails will remain accessible to
residents regardless. Stephanie Davies made a motion to form a Crystal Springs
Cross Country Course Committee. Approved by unanimous vote. Stephanie Davies,
will chair ; Dave Bauer and Lydia Nuwaysir volunteered to serve on the committee.

APPROVED
BELMONT HEIGHTS CIVIC IMPROVEMENT ASSOCIATION
MINUTES OF BOARD MEETING
January 16, 2019
BRSSD Conference Room

CALL TO ORDER: The meeting was called to order by President Bolbol at 7:01.
ROLL CALL:
Present
President: Deniz Bolbol
Vice President: Jennifer Lien
Secretary: Kristin Mercer
Treasurer: Barbara Posch
Directors:
David Bruce
Stephanie Davies
Dave Green
Lynn Olson
Michael Peterson
Bob Stahl
Past President: Adele Della Santina

Excused

Absent

x
x
x
x
x
x
x

left @7:15
x

x (7:04)
x
x (7:03) left @7:15

OTHERS IN ATTENDANCE: Ken Lien, Traude Schwerzler, Dave Bauer, Pat Cuviello, Ed
Mitchell, Lydia Nuwaysir, Bill Larsen, Alysse Tognotti, and 2 non-residents.
COMMITTEE REPORTS:
•

Security Camera Committee (K. Lien, D Green, B. Stahl, A. Della Santina) Ken Lien
reported the committee has completed the draft of the resident survey (attached), for
which the board previously approved $250 for inclusion in the 2019 membership mailer.
David Green moved the camera survey be mailed as a stand-alone mailer with estimated
revised cost of $1000. Approved 6-0.

•

Wildfire Preparedness Committee: (E. Mitchell, W. Larsen, P. Cuviello, T. Schwerzler) Ed
Mitchell presented the committee report (attached). The committee asked for 1) board
approval of the 4-phase near term plan, and 2) authorize BHCIA to submit a proposal (to
be written by the committee based on the presented outline) to the City to enhance the
safety and capacity of the Hallmark Drive southern escape route. The Committee
suggested allocation of $5000 for Hallmark barrier improvements. Mercer moved sending
a letter to the City and relevant fire officials outlining the proposals, without mention of
BHCIA funding. Approved 6-0.

•

Cross Country Committee: (S. Davies, L. Nuwaysir, D. Bauer) (report attached) Lydia
responded to board questions, explaining that the committee has met with Bob Rusch
(CSCCC manager) and plans to meet again but she is unaware of any specific plans.
Through discussion the board voted to establish six objectives for the committee:
1. Address the scale (number of runs, number of runners at runs) that impact portions
of our neighborhood),
2. Improve management of event traffic,
3. Improve management and reduce event street parking,
4. Ensure the watershed remains open for resident use, even if events cease,
5. Ensure the organizer has a workable evacuation plan for events,
6. Confirm the organizer has a plan for ongoing course maintenance and public
safety.
Approved 6-0. Deniz will relay these objectives to Cross Country Committee.

CRYSTAL SPRINGS CROSS COUNTRY COMMITTEE
UPDATE: 2 meetings – November 29, 2018, January 11, 2019
The members of the CSCCC (Dave Bauer, Lydia Nuywasir, and
Stephanie Davies) met on November 29, 2018. Plans were made to meet
with Bob Rush after the holidays.
The members of the CSCCC met with Bob Rush on January 11, 2019.

APPROVED
BELMONT HEIGHTS CIVIC IMPROVEMENT ASSOCIATION
MINUTES OF BOARD MEETING
March 20, 2019
BRSSD Conference Room

CALL TO ORDER: The meeting was called to order by President Bolbol at 7:02.
ROLL CALL:
Present
President: Deniz Bolbol
Vice President: Jennifer Lien
Secretary: Kristin Mercer
Treasurer: Barbara Posch
Directors:
David Bruce
Dave Green
Lynn Olson
Michael Peterson
Bob Stahl
Past President: Adele Della Santina

Excused

Absent

x
x
x
x
x
x
x
x
x
x

OTHERS IN ATTENDANCE: Ken Lien, Traude Schwerzler, Pat Cuviello, Ed Mitchell, Lydia
Nuwaysir, Bill Larsen, Alysse Tognotti, Stephanie Davies, BL Pang.
COMMITTEE REPORTS:
•

Security Camera Committee (K. Lien, D Green, B. Stahl, A. Della Santina). Ken Lien
reported (attached) the camera survey was mailed to 756 households March 4, and 162
responses have been received thus far. The committee has announced a May 14
deadline for responses in order to report results at the May 15 BOD meeting. Deniz will
post the survey form on the BHCIA website and Kristin will email a reminder to members.

•

Wildfire Preparedness Committee: (E. Mitchell, W. Larsen, P. Cuviello, T. Schwerzler) Ed
Mitchell reported the committee plans an article in the April newsletter to all residents
before finalizing their recommendation to the board (See Jan 20, 2019 minutes).

•

Cross Country Committee: (S. Davies, L. Nuwaysir, D. Bauer). The committee members
had no report. After discussion a motion was made to disband the committee; approved
unanimously.

FINAL
Belmont Heights Civic Improvement AssociationMinutes Nov 20, 2019, 7:00 p.m.

President: Deniz Bolbol
Vice President: David Bruce
Treasurer: Jennifer Lien
Secretary Lynn Olson
Adele Della Santina
Bob Beaulieu
Kristin Mercer
Bill Kurtz
Michael Peterson
Tom McCune
Diane Boross

Present
x

Excused
X

x
x
x
x
x
x
X
X

x

Unfinished & New Business
a. Jennifer brought the beautification signs we plan to post in Dec. The signs will be
posted in the two improvement projects completed on Tahoe and at the Hallmark
parklet.
b. Adele informed the Board that the crosswalk on Hallmark near the Gupta
residences intersection was approved.
c. Kristin said the Membership tri-fold along with the winter newsletter will be mailed
out in Jan.
d. Bill brought up the cross country meets and increased frequency of events. Bill
voiced his concerns that it is a safety issue. Jennifer made a motion and
seconded by Kristin that Bill Kurtz working with the Officers shall open a dialogue
with the Water District and report back to the Board with any feedback. Vote was
8-0 in favor.
e. Unlocking the gate at the end of Hallmark: Kristin made a motion to write a letter
to the City regarding the new (wildfire preparedness) Red flag day procedure
requesting the City adopt an ordinance creating a $1000 fine for unlawfully
opening or using the gate in a non-emergency situation and to erect a sign
reflecting this new ordinance, Lynn seconded and unanimously approved.

FINAL
Belmont Heights Civic Improvement Association
Minutes March 18, 2020 7:00 p.m.

President: Deniz Bolbol
Vice President: David Bruce
Treasurer: Jennifer Lien
Secretary Lynn Olson
Adele Della Santina
Bob Beaulieu
Kristin Mercer
Bill Kurtz
Michael Peterson
Tom McCune
Diane Boross

Present
x

Excused
x

x
x
x
x
x
x
x
x
x

Approval of Minutes
January 15, 2020: A motion was made by Adele and seconded by Diane. Minutes were
unanimously approved.
Communications and Bills
a. Lyndon Chee sent an email regarding sidewalk repairs.
b. Brigitte Shearer, Parks & Rec. Director sent a communication regarding Cal
Fire Crews working on mitigation and maintenance of open space trails.
c. No new bills.
Report from Board of Directors
a. Treasurer’s update: Jennifer sent the Board a copy of the financial reports.
Jennifer provided an update on the cash balance and income year to date.
b. Membership drive. Kristin reported membership is down 80 households vs. last
year. Kristin will send out a reminder letter followed by phone calls. The following
volunteered to help with recruitment: Mike, Tom, Kristin, Deniz, Diane & Adele.
c. Annual Meeting: The annual meeting is being postponed until further notice due
to COVID19. Park & Recs is scheduled to be the next guest speaker.
d. Security Camera Update: Deniz’ work with the City is postponed further due to
COVID19.
e. SF Water District Open Space: Deniz and Bill met with CSM regarding the
running course. CSM meeting went well. CSM said an announcement would be
forthcoming.

FINAL
Belmont Heights Civic Improvement Association
SPECIAL MEETING Minutes April 23, 2020 7:00 p.m.

President: Deniz Bolbol
Vice President: David Bruce
Treasurer: Jennifer Lien
Secretary Lynn Olson
Adele Della Santina
Bob Beaulieu
Kristin Mercer
Bill Kurtz
Michael Peterson
Tom McCune
Diane Boross

Present
x
x
x
x
x
x
x
x
x
x
x

Excused

Special meeting to address the San Francisco Watershed Preserve

After more than two hours of discussion with Board members and neighbors who
joined the meeting, the Board voted unanimously to send individual letters to the
(1) City of Belmont, (2) Belmont Redwood-Shores School District and the (3)
Sequoia Union High School District to:
express our neighborhood’s appreciation of having access to the
Watershed where the running course is located; request a meeting to
discuss potential community-based solutions to keep the Watershed
open to the public and also continue limited events for local schools while
addressing neighborhood concerns.
Adjournment: 8:49 p.m.
Additional Action taken by the Board Outside of the Meeting:

May 6 – 8, 2020, the Board unanimously voted via email to send a letter,
similar to the letters sent to the City of Belmont, BRSSD and SUHSD, to
the SFPUC requesting a meeting. The Board reviewed and approved that
letter before it was sent on May 8, 2020; the other three letters were
reviewed by the Board and sent on May 6, 2020.

DRAFT
Belmont Heights Civic Improvement Association
Minutes May 20, 2020 7:00 p.m.

President: Deniz Bolbol
Vice President: David Bruce
Treasurer: Jennifer Lien
Secretary Lynn Olson
Adele Della Santina
Bob Beaulieu
Kristin Mercer
Bill Kurtz
Michael Peterson
Tom McCune
Diane Boross

Present
x

Excused
x

x
x
x
x
x
x
x
x
x

Call to Order: 7:14 PM
Approval of Minutes March 18 and April 24, 2020: A motion was made by Bill and
seconded by Adele. Minutes were unanimously approved.
Communications and Bills:
Communications received:
1) Unauthorized bike trail in the canyon behind homes on Soho Circle.
2) Inquiry on information re Davis Drive proposal and on the security camera
project.
3) Request to share teens volunteering to shop for those impacted by COVID 19.

https://www.zoomerstoboomers.com/
Jennifer said no new bills.
Report from Board of Directors
a. Treasurer’s update: Jennifer sent the Board a copy of the financial report.
b. Membership drive. Kristin reported membership is down 10 households vs. last
year.
c. Annual Meeting: Postponed. There are two open board seats.
Unfinished Business
SF Water District Open Space:
a. A motion was made by Bill and seconded by Kristin for BHCIA to work with CCS
and sports folks regarding details on community-based solution. This would
include managing the number and scale of the events. The motion was
unanimously approved.
b. A motion was made by Bill and seconded by Lynn regarding BHCIA participation
and contribution to the community-based solution that could potentially include:
dragging the trail course, minor vegetation trimming, unlocking and locking the
gate, act as liaison as eyes and ears for the course. The motion was
unanimously approved.

APPROVED
Belmont Heights Civic Improvement Association
Minutes July 15, 2020 7:00 p.m.

President: Deniz Bolbol
Treasurer: Jennifer Lien
Secretary Lynn Olson
Adele Della Santina
Lauren Gharda
Kristin Mercer
Bill Kurtz
Michael Peterson
Tom McCune
Diane Boross
Bill Davidovich

Present
x
x
x
x
x
x
x

Excused

x

x
x
x

Call to Order: 7:10 PM
Approval of Minutes, May 20, 2020: Tom McCune requested that the word illegal trail
be changed to unauthorized trail. After the correction, a motion to approve was made by
Bill Kurtz and seconded by Adele. Minutes were unanimously approved.
Communications and Bills
Communications received:
1) An inquiry was made on the BHCIA directory and if there would be future
printing or online version.
2) An inquiry was made about the BHCIA directory being printed/online and the
neighborhood kids being listed in the directory for jobs like babysitting.
3) An inquiry on how to find letters BHCIA sent to the City of Belmont.
4) An inquiry if BHCIA has any building regulations separate from the City.
Jennifer said BHCIA paid one invoice for Zoom.
Report from Board of Directors
1. Treasurer’s update: Jennifer sent the Board a copy of the financial report.
2. Annual Meeting: Consensus was to create a simple newsletter and hold the
annual meeting via Zoom; no dates decided.
Unfinished Business
1. SF Water District Open Space: Bill Kurtz and Deniz gave an update; the BHCIA
management proposal is moving in a positive direction with BHCIA having a seat
at the table.
2. Soho Trail: A motion was by Laurent Gharda and seconded by Adele for BHCIA
to send a letter to close and restore the unauthorized trail behind Soho Circle to
the City Council and cc Parks Department. The motion was approved 9-0. Tom
McCune abstained. (Attached)

BELMONT HEIGHTS CIVIC IMPROVEMENT ASSOCIATION
MINUTES OF ANNUAL GENERAL MEETING
October 29, 2020
Held via Zoom due to COVID.

CALL TO ORDER: The meeting was called to order by President Bolbol at 7:10.
ROLL CALL:
Present
President: Deniz Bolbol
x
Vice President: Bill Kurtz
x
Secretary: Lynn Olson
x
Treasurer: Jennifer Lien
x
Directors:
Diane Boross
x
Bill Davidovich
x
Laurent Gharda
x
Kristin Mercer
x
Michael Peterson
x
Past President: Adele Della Santina x

Excused

Absent

38 Zoom “attendees” checked in (approx. 48 attendees counting joint viewing by some
members).
ELECTION OF 2020-21 OFFICERS AND BOARD
Bob Stahl presented the Nominating Committee (Bob Stahl, Adele Della Santina and Kristin
Mercer) nominees for each office and called in turn for other nominations from the floor. All
officers were elected by slate with one “no” vote, and the slate of directors was elected
unanimously.
President: Deniz Bolbol
Vice President: Bill Kurtz
Treasurer: Jennifer Lien
Secretary: Lynn Olson
Directors: Diane Boross, Bill Davidovich, Laurent Gharda, Kristin Mercer, John Nguyen,
Michael Peterson.
Past President: Adele Della Santina will continue in this position.
GUEST SPEAKER: Belmont Fire Marshal Robert Marshall spoke about wildfire and emergency
preparedness. he gave an overview of a new software system being used in San Mateo County
(SafeHaven) for wildfire & emergency preparedness. He noted we should all know our Belmont
Heights zone -- which is BEL-E002 in case of evacuation.
The Fire Marshal also suggested that people consult ReadyForWildfire.org and to be aware that
Belmont City Council may update ordinances to be in conformance with CalFire's
recommendations to harden homes.
BHCIA ACTIVE PROJECT UPDATES:
SFPUC Watershed/Cross Country Course project is moving forward working with youth
sports leagues to create a Cooperative Agreement to reduce the number and scale of events
while maintain youth running events.

FINAL
Belmont Heights Civic Improvement Association
Minutes January 20, 2021 7:00 p.m.

President: Deniz Bolbol
Treasurer: Jennifer Lien
Secretary Lynn Olson
Adele Della Santina
Laurent Gharda
Kristin Mercer
Bill Kurtz
Michael Peterson
John Nguyen
Diane Boross
Bill Davidovich

Present
x
x
x
x
x
x
x
x
x
x
x

Excused

Call to Order: 7:15 PM
Approval of Minutes of November 18, 2020 meeting: a motion to approve was made by
Laurent and seconded by Jennifer. Minutes were unanimously approved.
Communications and Bills:
1. No new communications.
2. Jennifer paid the post office and the annual membership brochure printer.
Report from Board of Directors
Treasurer’s update: Jennifer sent the board the 2020 budget vs actual.
Unfinished Business
1. Security Cameras: The City is now requiring a $5000 permit waiver. Deniz will work
with the City on this latest permit requirement.
2. Barrier gate project: Based on the City’s response, a motion was made by Kristin and
seconded by Bill Kurt for Laurent to draft a letter to the City stating that BHCIA
withdraws the gate funding. The motion was unanimously approved.
3. Membership: Brochures went out in January. Kristin will provide an update in March.
4. SFPUC Watershed/Cross-Country Course: Deniz provided an update. CSM is going
to maintain the permit. Youth sports officials and CSM have verbally agreed to a
nearly 50% reduction in the number of annual meets but will not agree to reducing
the scale of any events. The event number reduction was made by eliminating only
the small events. A motion was made by Kristin and seconded by Laurent to tactfully
add in communications to the SFPUC general council that the BHCIA is concerned
with the environmental impact of the larger events. BHCIA would like a written
agreement amending the events to no more than 17 races per year (a nearly 50%
reduction in the number of events) and agreement that events should not exceed
300 runners (plus staff, onlookers, etc.) except for one event per year for up to 1000
runners.

FINAL
Belmont Heights Civic Improvement Association
Minutes March 17, 2021 7:00 p.m.

President: Deniz Bolbol
Treasurer: Jennifer Lien
Secretary Lynn Olson
Adele Della Santina
Laurent Gharda
Kristin Mercer
Bill Kurtz
Michael Peterson
John Nguyen
Diane Boross
Bill Davidovich

Present
x
x
x
x
x
x
x

Excused

x
x
x
x

Call to Order: 7:03 PM
Approval of Minutes of January 20, 2021 meeting minutes: a motion to approve was made
by Adele and seconded by Bill Davidovich; the motion was unanimously approved.
Guest Speaker: Richard Halsey, California Chaparral Institute
Communications and Bills:
1. Lynn shared a few neighbor communications. .
2. Jennifer paid $20 for nonprofit registration and $997 for the newsletter printing.
Report from Board of Directors
Treasurer’s update: Jennifer sent to the Board and reviewed the budget vs actual.
Membership update: Kristin said dues are on track vs previous years with the exception of
the Knolls HOA.
Unfinished Business
1. Security Cameras: no update.
2. SFPUC watershed cross country course: The Board agreed to the upcoming meeting
with a CSM-sponsored facilitator to work together to find a compromise on the size of
events (CSM et al have agreed to reduce the number of events by eliminating most
small events).
New Business:
1. BHCIA annual meeting: Due to Covid the last annual meeting was held via Zoom on
Oct. 29, 2020. The 2021 annual meeting will again be held via Zoom and is
tentatively scheduled for July. Adele volunteered for the nominating committee.
Deniz will help coordinate the committee.
2. Youth grant: Laurent made a motion and Jennifer seconded and all approved for
BHCIA to pay up to $200 for a neighborhood community project submitted by
neighborhood youth 17 years and younger. Lynn will post on NextDoor. All grant
nominees will be brought before the Board for approval.

FINAL
Belmont Heights Civic Improvement Association
Minutes May 19, 2021 7:00 p.m.

President: Deniz Bolbol
Treasurer: Jennifer Lien
Secretary Lynn Olson
Adele Della Santina
Laurent Gharda
Kristin Mercer
Bill Kurtz
Michael Peterson
John Nguyen
Diane Boross
Bill Davidovich

Present
x
x
x

Excused

x
x
x
x
x
x
x
x

Call to Order: 7:05 PM
Approval of Minutes of March 17, 2021 meeting minutes: a motion to approve was made
by Jennifer and seconded by Laurent; the motion was unanimously approved.
Communications and Bills:
1. Lynn shared multiple communications.
2. Jennifer said there were no new bills.
Report from Board of Directors
Treasurer’s Report: Jennifer sent to the Board and reviewed the budget vs actual.
Membership Update: Kristin shared that BHCIA membership is on track with the exception
of the Knolls neighborhood.
Unfinished Business
1. Security Cameras: no update.
2. SFPUC watershed cross country course: Bill Kurtz gave an update. CSM has agreed
to sponsor a facilitator to work with BHCIA and the sports officials to address a
reduction to the number and scale of events and that caps be included in the new
SFPUC permit/lease. Kristin, John and Laurent volunteered to attend.
3. Annual Meeting: Scheduled for July 21. Adele agreed to chair the nominating
committee. Laurent volunteered to help.
4. Youth Grants: (a) Kristin made a motion, seconded by Laurent, to give $100 a grant
to Matthew Ruff for painting a fire hydrant. BHCIA recommendation is the hydrant on
the corner of Ralston & Hallmark. The grant is contingent on the approval by the fire
and water departments. The motion was unanimously approved.
(b) Bill Kurtz made a motion, seconded by Jennifer, to approve a grant to Jason
Nguyen for up to $200 to paint the Hallmark barrier gate pending approval from the
City. Laurent offered to help Jason with the public works approval. The motion was
unanimously approved.
5. SFPUC Watershed Prescribed Burn: No updates.
6. Soho Trail: A motion was made by Bill Kurtz, seconded by Diane, to send a letter to
Brigitte Shearer (Parks & Recreation Director) to remind the City of the commitment

BELMONT HEIGHTS CIVIC IMPROVEMENT ASSOCIATION
FINAL MINUTES OF ANNUAL GENERAL MEETING
July 21, 2021
Held via Zoom due to COVID.
CALL TO ORDER: The meeting was called to order by President Bolbol at 7:10.
ROLL CALL:
Present
President: Deniz Bolbol
x
Vice President: Bill Kurtz
x
Secretary: Lynn Olson
x
Treasurer: Jennifer Lien
x
Directors:
Bill Davidovich
x
Laurent Gharda
x
Kristin Mercer
x
Michael Peterson
x
Past President: Adele Della Santina x

Excused

Absent

37+ Zoom “attendees” checked in.
ELECTION OF 2021-22 OFFICERS AND BOARD: The Nominating Committee (Adele Della
Santina and Laurent Gharda) and BHCIA board members confirmed 10 of the 11 existing board
members (including the past president) offered to continue to serve on the Board. Inquiries for
new board members were made on NextDoor, via email, through personal contacts and at the
annual meeting; no additional residents volunteered to serve on the Board. All officers were
unanimously elected at the annual meeting.
President: Deniz Bolbol
Vice President: Bill Kurtz
Treasurer: Jennifer Lien
Secretary: Lynn Olson
Directors: Bill Davidovich, Laurent Gharda, Kristin Mercer, John Nguyen, Michael Peterson.
Past President: Adele Della Santina.
GUEST SPEAKER: Mid-Peninsula Water District Manager Tammy Rudock and Operations
Manager Rene Ramirez discussed the local water system, the current drought and answered
various questions. They reiterated the request that all water customers voluntarily reduce usage
by at least 10% and noted that water rates would not be increased at this time.
BHCIA ACTIVE PROJECT UPDATES
Security Camera: project is all but dead based on obstacles presented by City of Belmont to
utilize City light for camera placement.
SFPUC Watershed/Cross Country Course: no update given sports representative unwilling
to negotiate on scale of events which is the primary concern as presented by neighbors.
Youth Grants: Two youth grants were awarded (1) the fire hydrant at Hallmark & Ralston was
repainted by Matthew and (2) the barrier gate at the end of Hallmark is to repainted and
refurbished by Jason.
Treasurer Report: Jennifer Lien provided the Treasurer report. BHCIA has $17,500 on hand.
The meeting was adjourned by 8:50 p.m.

BHCIA ANNUAL MEETING -- CALL FOR VOLUNTEER DIRECTORS
CRYSTAL SPRINGS CROSS-COUNTRY RUNNING COURSE UPDATE
FROM BHCIA
Recently, there has been an abundance of incorrect information posted on
various social media platforms regarding the role that the BHCIA board has
taken in regards to the cross-country running events, which take place on the
watershed behind Hallmark Park. Our goal is to provide the Belmont
Heights neighborhood a clear and correct understanding of the board’s
position in this matter.
First, and foremost, we want to make it clear that the position of the board
has always been, from the very beginning, to keep the running course open,
not only to the runners, but for the entire community. This has been the
position of the board when it was first announced by the College of San
Mateo that they intended to transition away from the management of this
course, back in April of 2020. This has remained the position of the board
during its interactions with the San Francisco Public Utilities Commission,
the College of San Mateo, CCS Super League, the Peninsula Athletic
League and the Belmont City Council. This will continue to be our position
going forward because we understand the importance of the use of this area
for the various organizations that utilize the watershed for cross-country
events, for the larger Belmont community and especially for the Belmont
Heights neighborhood. At no point has the board ever advocated or
supported the closure of the course.
As there are traffic, parking and safety impacts to many neighbors, we have
been and will continue to work with the various organizations who are
involved in the operations of this course. The intent is to find solutions that
will respect the needs and interests of all parties.
We will continue to update neighbors on a regular basis regarding these
discussions. As always, we welcome feedback and suggestions from all
Belmont Heights residents. If you would like to provide input on this, or
any other matter, please contact us at bhcia.email@gmail.com.

BELMONT HEIGHTS CIVIC IMPROVEMENT ASSOCIATION
MINUTES OF BOARD MEETING
January 19, 2022, 7p.m.
Held via Zoom due to COVID.

President: Deniz Bolbol
Treasurer: Jennifer Lien
Secretary Lynn Olson
Adele Della Santina
Laurent Gharda
Kristin Mercer
Bill Kurtz
Michael Peterson
Bill Davidovich
John Nguyen

Present
x
x
x
x
x
x
x

Excused

x
x
x

Call to Order: 7:05 PM
Approval of Minutes of the November 17, 2021 meeting: a motion to approve was made
by Bill and seconded by Laurent. The minutes were unanimously approved.
Guest Speaker: BRWSD Superintendent Dan Deguara gave a PowerPoint presentation on the
Belmont schools Dan shared the importance of our local funding and benefits of the school
parcel tax. Dan asked us to support upcoming parcel taxes renewal to keep the high quality of
our Belmont school programs intact.
Communications and bills:
Multiple communications were shared with the board. Jennifer said she paid a couple invoices
including WIX and annual PO Box invoice. The balance in our account is $15,908.
Reports from Board Directors
Treasurer Report: Jennifer shared the financials and the 2022 budget with the board. Adele
made a motion to approve the budget and seconded by Lynn. The budget was unanimously
approved.
Unfinished Business:
2022 Membership drive. Thanks to Joe and Kristin who put together the BHCIA brochure and
sent it to the printer. The membership brochure should be mailed out to the neighborhood in
around a week.
SFPUC Watershed-cross country course: Some of the neighbors had questions if the board
planned to attend future meetings. The board does not have any plans to attend any
upcoming meetings. Some of the neighbors shared suggestions on how to help keep
driveways clear of traffic during the larger events.
New Business
New board member Joe Dermenjian: Laurent made a motion and Adele seconded and all
approved Joe as a new board member.

Announcement: We will have an open seat at the annual meeting. Deniz announced she will
be stepping down as our president at the annual meeting. Kristin gave an update about recent
mountain lions in the neighborhood. Adele shared news about road work on Hallmark and
Recology pick up for Christmas trees. Recology was short on staff due to COVID. Please call
Recology if they missed your tree.
Adjournment: 9:00 PM

BELMONT HEIGHTS CIVIC IMPROVEMENT ASSOCIATION
FINAL MINUTES OF BOARD MEETING
NOVEMBER 17, 2021, 7p.m.
Held via Zoom due to COVID.

President: Deniz Bolbol
Treasurer: Jennifer Lien
Secretary Lynn Olson
Adele Della Santina
Laurent Gharda
Kristin Mercer
Bill Kurtz
Michael Peterson
Bill Davidovich
John Nguyen

Present
x
x
x
x
x
x
x
x
x

Excused

x

Call to Order: 7:06 PM
Approval of Minutes of the September 15, 2021 meeting: a motion to approve was made by Adele and
seconded by Jennifer. The minutes were unanimously approved.
Communications and bills:
All communications (from 10 residents) were shared with the Board regarding the cross country course.
Some voiced concerns about the board not taking a neighborhood survey and not communicating our
position to the neighbors and others voiced support for keeping the course open to running events. Many
did not know that BHCIA is and has always been in favor of keeping the course open for running events.
Jennifer said she reimbursed the two Youth Grant recipients (Jason and Matthew) for
the beautification projects.
Reports from Board Directors
Treasurer Report: Jennifer shared the financials with the board. The balance in the BHCIA checking
account is $16,543.
Jennifer made a motion for $600 to be available for Suzanne and her husband to purchase new plants for
the Hallmark median planters. Bill seconded the motion and it was unanimously approved.
Unfinished Business:
2021 financial audit: Thank you Tom McCune, Rich Wood and Ted Hollman for completing the financial
audit. Rich said the audit passed and everything matched perfectly for the period of Aug. 2019 to July 31,
2021.
Membership Update: Kristin and Adele volunteered to help whoever takes over the membership drive.
Joe Dermenjian commented that he would be able to help with the membership drive.
SFPUC Watershed-cross country course: Jennifer gave a PowerPoint presentation showing the increase
in both the number and size of events since the 1970's. Multiple neighbors expressed their concern about
the Board's position about the cross country track. Multiple Board members shared the Board’s position
that we have always supported keeping the cross country track open for both meets and local neighbors.
The Board’s main concern is the traffic and safety on the large events. Our goal is to work with the
agencies on finding solutions. Bill Davidovich is going to write a draft of the board's position to circulate to
the board for approval. Once approved, BHCIA will post on Next Door and the BHCIA website.

BELMONT HEIGHTS CIVIC IMPROVEMENT ASSOCIATION
FINAL MINUTES OF BOARD MEETING
SEPTEMBER 15, 2021
Held via Zoom due to COVID.
CALL TO ORDER: The meeting was called to order at 7:05.
ROLL CALL:
Present
President: Deniz Bolbol
x
Vice President: Bill Kurtz
x
Secretary: Lynn Olson
x
Treasurer: Jennifer Lien
x
Past President: Adele Della Santina x
Directors:
Bill Davidovich
Laurent Gharda
x
Kristin Mercer
x
Michael Peterson
x

Excused

Absent

x

Approval of Minutes of May 19, 2021 and July 21, 2021 meeting minutes: a motion to approve
was made by Laurent and seconded by Kristin. Minutes were unanimously approved.
Communications and Bills:
1. Lynn shared multiple communications.
2. Jennifer said she will reimburse a Youth Grant for the supplies used on the barrier gate.
Report from Board of Directors
Treasurer’s Report: Jennifer sent to the Board and reviewed the budget vs actual.
Membership Update: A volunteer is needed to lead the membership drive.
Unfinished Business
1. Security Cameras: no update.
2. SFPUC watershed cross country course: Jennifer gave a power point presentation showing
the increase in both number and size of events since 1970's. CSM decreased the number of
events in 2021 but it was the smallest size events that were eliminated. CSM is getting a
new permit from the SFPUC.
Laurent made a motion to send and share the data facts based on usage to the chief council
at the SFPUC. Kristin seconded the motion and it was unanimously approved.
3. Youth Grants: Jennifer presented certificates of appreciation to both Youth Grant recipients.
New Business
1. Membership Drive: A new volunteer is needed to lead the 2022 membership drive. Kristin
will help with the database but feels BHCIA needs new blood and ideas.
2. 2021 Financial Audit: Volunteers Ted, Tom M. and Rich W. volunteered to conduct the
annual financial audit.
3. Barrier: The City outreached to Laurent to ask if BHCIA’s previous offer to pay for a new
barrier gate, which was rejected by the City, was still available. The City said the state is in
the process of updating the regulations which would apply to the barrier gate. Laurent made
a motion to draft a letter expressing our interest to revisit when regulations and
specifications are finalized. BHCIA appreciates the city wanting to work with us. The motion
was seconded by Bill Kurtz and unanimously approved.
Announcement: A seat is open for the Board.
Adjournment: 8:20 p.m.

BELMONT HEIGHTS CIVIC IMPROVEMENT ASSOCIATION
FINAL MINUTES OF ANNUAL GENERAL MEETING
July 21, 2021
Held via Zoom due to COVID.
CALL TO ORDER: The meeting was called to order by President Bolbol at 7:10.
ROLL CALL:
Present
President: Deniz Bolbol
x
Vice President: Bill Kurtz
x
Secretary: Lynn Olson
x
Treasurer: Jennifer Lien
x
Directors:
Bill Davidovich
x
Laurent Gharda
x
Kristin Mercer
x
Michael Peterson
x
Past President: Adele Della Santina x

Excused

Absent

37+ Zoom “attendees” checked in.
ELECTION OF 2021-22 OFFICERS AND BOARD: The Nominating Committee (Adele Della
Santina and Laurent Gharda) and BHCIA board members confirmed 10 of the 11 existing board
members (including the past president) offered to continue to serve on the Board. Inquiries for
new board members were made on NextDoor, via email, through personal contacts and at the
annual meeting; no additional residents volunteered to serve on the Board. All officers were
unanimously elected at the annual meeting.
President: Deniz Bolbol
Vice President: Bill Kurtz
Treasurer: Jennifer Lien
Secretary: Lynn Olson
Directors: Bill Davidovich, Laurent Gharda, Kristin Mercer, John Nguyen, Michael Peterson.
Past President: Adele Della Santina.
GUEST SPEAKER: Mid-Peninsula Water District Manager Tammy Rudock and Operations
Manager Rene Ramirez discussed the local water system, the current drought and answered
various questions. They reiterated the request that all water customers voluntarily reduce usage
by at least 10% and noted that water rates would not be increased at this time.
BHCIA ACTIVE PROJECT UPDATES
Security Camera: project is all but dead based on obstacles presented by City of Belmont to
utilize City light for camera placement.
SFPUC Watershed/Cross Country Course: no update given sports representative unwilling
to negotiate on scale of events which is the primary concern as presented by neighbors.
Youth Grants: Two youth grants were awarded (1) the fire hydrant at Hallmark & Ralston was
repainted by Matthew and (2) the barrier gate at the end of Hallmark is to repainted and
refurbished by Jason.
Treasurer Report: Jennifer Lien provided the Treasurer report. BHCIA has $17,500 on hand.
The meeting was adjourned by 8:50 p.m.

FINAL
Belmont Heights Civic Improvement Association
Minutes May 19, 2021 7:00 p.m.

President: Deniz Bolbol
Treasurer: Jennifer Lien
Secretary Lynn Olson
Adele Della Santina
Laurent Gharda
Kristin Mercer
Bill Kurtz
Michael Peterson
John Nguyen
Diane Boross
Bill Davidovich

Present
x
x
x

Excused

x
x
x
x
x
x
x
x

Call to Order: 7:05 PM
Approval of Minutes of March 17, 2021 meeting minutes: a motion to approve was made
by Jennifer and seconded by Laurent; the motion was unanimously approved.
Communications and Bills:
1. Lynn shared multiple communications.
2. Jennifer said there were no new bills.
Report from Board of Directors
Treasurer’s Report: Jennifer sent to the Board and reviewed the budget vs actual.
Membership Update: Kristin shared that BHCIA membership is on track with the exception
of the Knolls neighborhood.
Unfinished Business
1. Security Cameras: no update.
2. SFPUC watershed cross country course: Bill Kurtz gave an update. CSM has agreed
to sponsor a facilitator to work with BHCIA and the sports officials to address a
reduction to the number and scale of events and that caps be included in the new
SFPUC permit/lease. Kristin, John and Laurent volunteered to attend.
3. Annual Meeting: Scheduled for July 21. Adele agreed to chair the nominating
committee. Laurent volunteered to help.
4. Youth Grants: (a) Kristin made a motion, seconded by Laurent, to give $100 a grant
to Matthew Ruff for painting a fire hydrant. BHCIA recommendation is the hydrant on
the corner of Ralston & Hallmark. The grant is contingent on the approval by the fire
and water departments. The motion was unanimously approved.
(b) Bill Kurtz made a motion, seconded by Jennifer, to approve a grant to Jason
Nguyen for up to $200 to paint the Hallmark barrier gate pending approval from the
City. Laurent offered to help Jason with the public works approval. The motion was
unanimously approved.
5. SFPUC Watershed Prescribed Burn: No updates.
6. Soho Trail: A motion was made by Bill Kurtz, seconded by Diane, to send a letter to
Brigitte Shearer (Parks & Recreation Director) to remind the City of the commitment

FINAL
Belmont Heights Civic Improvement Association
Minutes March 17, 2021 7:00 p.m.

President: Deniz Bolbol
Treasurer: Jennifer Lien
Secretary Lynn Olson
Adele Della Santina
Laurent Gharda
Kristin Mercer
Bill Kurtz
Michael Peterson
John Nguyen
Diane Boross
Bill Davidovich

Present
x
x
x
x
x
x
x

Excused

x
x
x
x

Call to Order: 7:03 PM
Approval of Minutes of January 20, 2021 meeting minutes: a motion to approve was made
by Adele and seconded by Bill Davidovich; the motion was unanimously approved.
Guest Speaker: Richard Halsey, California Chaparral Institute
Communications and Bills:
1. Lynn shared a few neighbor communications. .
2. Jennifer paid $20 for nonprofit registration and $997 for the newsletter printing.
Report from Board of Directors
Treasurer’s update: Jennifer sent to the Board and reviewed the budget vs actual.
Membership update: Kristin said dues are on track vs previous years with the exception of
the Knolls HOA.
Unfinished Business
1. Security Cameras: no update.
2. SFPUC watershed cross country course: The Board agreed to the upcoming meeting
with a CSM-sponsored facilitator to work together to find a compromise on the size of
events (CSM et al have agreed to reduce the number of events by eliminating most
small events).
New Business:
1. BHCIA annual meeting: Due to Covid the last annual meeting was held via Zoom on
Oct. 29, 2020. The 2021 annual meeting will again be held via Zoom and is
tentatively scheduled for July. Adele volunteered for the nominating committee.
Deniz will help coordinate the committee.
2. Youth grant: Laurent made a motion and Jennifer seconded and all approved for
BHCIA to pay up to $200 for a neighborhood community project submitted by
neighborhood youth 17 years and younger. Lynn will post on NextDoor. All grant
nominees will be brought before the Board for approval.

FINAL
Belmont Heights Civic Improvement Association
Minutes January 20, 2021 7:00 p.m.

President: Deniz Bolbol
Treasurer: Jennifer Lien
Secretary Lynn Olson
Adele Della Santina
Laurent Gharda
Kristin Mercer
Bill Kurtz
Michael Peterson
John Nguyen
Diane Boross
Bill Davidovich

Present
x
x
x
x
x
x
x
x
x
x
x

Excused

Call to Order: 7:15 PM
Approval of Minutes of November 18, 2020 meeting: a motion to approve was made by
Laurent and seconded by Jennifer. Minutes were unanimously approved.
Communications and Bills:
1. No new communications.
2. Jennifer paid the post office and the annual membership brochure printer.
Report from Board of Directors
Treasurer’s update: Jennifer sent the board the 2020 budget vs actual.
Unfinished Business
1. Security Cameras: The City is now requiring a $5000 permit waiver. Deniz will work
with the City on this latest permit requirement.
2. Barrier gate project: Based on the City’s response, a motion was made by Kristin and
seconded by Bill Kurt for Laurent to draft a letter to the City stating that BHCIA
withdraws the gate funding. The motion was unanimously approved.
3. Membership: Brochures went out in January. Kristin will provide an update in March.
4. SFPUC Watershed/Cross-Country Course: Deniz provided an update. CSM is going
to maintain the permit. Youth sports officials and CSM have verbally agreed to a
nearly 50% reduction in the number of annual meets but will not agree to reducing
the scale of any events. The event number reduction was made by eliminating only
the small events. A motion was made by Kristin and seconded by Laurent to tactfully
add in communications to the SFPUC general council that the BHCIA is concerned
with the environmental impact of the larger events. BHCIA would like a written
agreement amending the events to no more than 17 races per year (a nearly 50%
reduction in the number of events) and agreement that events should not exceed
300 runners (plus staff, onlookers, etc.) except for one event per year for up to 1000
runners.

