






Looking for Feedback on Crystal Preview:  Comments? 
Discussion 

	
Crystal Preview Race Organization 

Some Options 
 

a. Current Format 
Largest Start:  126 

Most Athletes on Course at Once:  126 
Time from First Gun to Last Athlete Finished:  2:55 

 
Time	 Race	 Athletes	 	
3:15pm	 Boys’	Varsity	2	Race	 126	 	
3:45pm	 Freshmen	Boys’	Race	 79	 	
4:15pm	 Varsity	2/JV	Girls	Race	 122	 	
4:50pm	 Sophomore	Boys	Race	 71	 	
5:15pm	 Varsity	Boys	Race	 111	 	
5:40pm	 Varsity	Girls	Race	 94	 	

	 Total	Finishers	 603	 	
	

b. Format from 2012 
Largest Start:  104 

Proposed Minutes Between Waves:  3 minutes 
Most Athletes on Course at Once:  170 

Time from First Gun to Last Athlete Finished:  ~2:00 
 

Time	 Race	 Boys	 Girls	
3:15pm	 Freshmen:		Boys	then	Girls	 104	 66	
3:45pm	 Sophomores:		Boys	then	Girls	 93	 52	
4:15pm	 Juniors:		Boys	then	Girls	 100	 50	
4:45pm	 Seniors:		Boys	then	Girls	 90	 48	

	 Total	Finishers	 387	 216	
	

c. Current Organization in Wave Format 
Largest Start:  126 

Proposed Minutes Between Waves:  3 minutes 
Most Athletes on Course at Once:  248 

Time from First Gun to Last Athlete Finished:  ~1:45 
	

Time	 Race	 Wave	1	 Wave	2	 #	W1	passed	
3:15pm	 Frosh-Soph	Boys:		7	in	Wave	1,	rest	in	

Wave	2	
98	 52	 	

3:50pm	 Varsity	2:		Boys	in	Wave	1,	Girls	in	Wave	
2	

126	 122	 36	boys	passed/40	
girls	pass	someone	

4:25pm	 Varsity:		Boys	in	Wave	1,	Girls	in	Wave	2		 111	 94	 2	boys	passed/2	
girls	pass	someone	

	 Total	Finishers	 335	 268	 	
	

Notes:  In 2021, there were 6 frosh-soph boys that were over 30 minutes, and one over 35.  
There were 7 JV boys over 30 minutes.  22 JV girls were over 30 minutes, 5 of these over 35. 



Looking for Feedback on League Finals:  Comments? 
 

Starting time for meets:  
Neighborhood issues, student issues—discussion  

 
Job Assignments for Preview/Finals: 

• Any jobs that should be changed or redesigned? 
• Any other comments about your jobs? 
• Same jobs or switch schools around? 
• Steph:  Rules Enforcer job??? 
• Discussion 

 
Not related to Crystal at all…I’ll be glad when we are off zoom and 
can have our post season meetings in a Los Altos bar once more.  
Just saying. 

 
Proposed Dates for 2022: 

Crystal Preview—Tuesday, October 4 (sunset 7:02) 
SCVAL Championship—Tuesday, November 1 (sunset 6:27) 

 
Proposed SCVAL Championship Schedule for 2022: 

 
El Camino       De Anza     

JV Girls    1:45     2:00 
FS Boys    2:30              2:45 
Varsity Girls    3:15              3:30 
Varsity Boys    4:00               4:15 

 

VARSITY AWARDS CEREMONY    4:45PM 



 
Revenues and Costs 2021: 
 

Item Amount Notes 
Course Fee $3,368 Projected to be $2,404 in 2022 
Timer 500 Thank you Hank! 
Medical 150 Can be zero in future if we get trainers to help 

Police 300 Have offered to double 

SCVAL Cup 0 Didn’t do this year…do we want to?  ~$500 

Race bibs for 3 league 
meets 

754 We can reduce this a little bit if coaches can be 
more accurate with rosters early 

Subtotal Cluster meets $5,072  

   

Medals $497  

Team Shirts 997  

Subtotal Championships $1,494  

   

Subtotal Expenses $6,566  

   

Team Fees $4,900 $350 Each.   
Still waiting for Fremont, Santa Clara payments 

T-Shirt Sales Net 901 212 Shirts/$15 price/$10.75 cost 
Everyone has paid, thank you! 

Misc. donations 0 We stopped trying for this a while ago 

B of A Donation 0 Usually $1,000, I think next year we will be able 
to get this again 

Subtotal Revenue $5,801  

   

Net ($765) I forgot to get the BofA donation so I took 
care of this  

 
 

 


