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CIF STATE HIGH SCHOOL 

CROSS COUNTRY CHAMPIONSHIPS

2007-2009

CALIFORNIA INTERSCHOLASTIC FEDERATION

1320 Harbor bay parkway, suite 140

alameda, CA 94502

PHONE (510) 521-4447

FAX (510)521-4449
I.
REQUEST FOR PROPOSALS

The California Interscholastic Federation (hereafter CIF) hereby solicits proposals/bids for hosting the 2007-2009 CIF State High School Cross Country Championships to be held on Friday and Saturday, November 23 & 24, 2007, November  28 & 29, 2008 and November 27 & 28, 2009. 

NOTE: Submitted bids must guarantee venue reservation for these dates for all three years of the bid term. Although it is presently the intent of the CIF to award a three-year venue contract, the CIF reserves the right to award the contract to the successful bidder for a term of  fewer than three years.


All proposals shall be submitted in the format specified by the CIF within this request for proposal (see Section V).  Proposals shall be received in the office of the California Interscholastic Federation, 1320 Harbor Bay Parkway, Suite 140, Alameda, CA 94502.

 II.
INTRODUCTION 

This Request for Proposal (RFP) contains specifications covering the planning and operation of our state high school Cross Country championships as specified herein.  The RFP shall not be construed to be any of the following:

1. To create an obligation on the part of the CIF to enter into a contract with any venue or,

2. To serve as a basis for a claim for reimbursement for expenditures related to the development of a proposal.

Notwithstanding other provisions of the RFP, venue managers are hereby advised that this request is an informal solicitation of proposals only.  It is not intended nor is it to be construed as engaging in formal competitive bidding pursuant to any statute, ordinance, policy or regulation.

III.
The client

The CIF was organized on November 28, 1914. Authorized by the California state legislature to govern high school interscholastic athletics, the CIF is a non-profit organization (501(c)3). Its primary responsibilities are to administer high school athletic programs and to promulgate and enforce rules relating to a student's involvement in athletics - age, semesters in school, scholarship, residence, transfer status, and amateur standing.  Such regulations, which are established by the 1,392 member secondary schools, prevent undesirable exploitation of high school students, provide for the welfare of participants, and ensure that interscholastic athletics in California offer major benefits to students in a safe, rewarding environment. CIF membership includes public, private, and parochial schools, which are divided into ten statewide sections.

The CIF conducts regional and/or state CIF Championships in cross-country, girls' volleyball, wrestling, basketball, track and field, tennis and golf.

iv.
The cif state Cross Country championships

Four weeks of CIF league and CIF Section Championship Meet competition will culminate in the CIF State High School Cross Country Championships held on the Friday and Saturday of the Thanksgiving holiday weekend in November of each year. Over 1,900 of California finest male and female cross country athletes compete for both individual and team honors at the CIF State Championships.  Estimated total attendance over the two days is in excess of 12,000.

V. BID PROPOSAL INSTRUCTIONS

On or before Friday, September 29, 2006 interested venues/communities are requested to submit three (3) sealed copies of the proposal including the following information:

A. Venue Management

1. Provide the legal name and address of the person(s) and or the legal entity owning the property on  which the course is located.

2. Name the key persons, with titles, responsible for the operation of the venue; provide an organizational chart if appropriate. 

3. Provide a list of any local volunteer organizations that will assist in the operation of the CIF state championships (e.g. Lions Club, Rotary Club).

4. Provide detailed information regarding the venue management team's experience in hosting major athletic events especially in the sport of Cross Country.

NOTE: The CIF retains the authority to appoint meet management personnel.

B.
Course/Venue Specifications
1. Name and street address of course/venue.

2. Map of course/venue.

3. Specification requirements:

· Course must be 5,000 meters

· Course must comply with requirements specified in NFHS Track & Field and Cross Country Rules Book.

· Majority of course should be over hard packed dirt trails, including some grass and mild to moderate ups and downs (maximum one steep hill).

· Meet Officials Area

· Media Accommodations Area

· Awards Presentation Canopy Area

· Vendors Row and Food Concession Area

· CIF Official Photography Area

4. Fan/Attendees Capacity: Minimum 10,000

5. Parking – 

a) Parking lot capacity? 

b) Is there a venue charge for parking? If so, how much? Will the CIF receive a percentage of gross parking revenue? If the venue does not charge a parking fee, can meet management charge for parking with the proceeds going to CIF?

c) Is there VIP parking? Separate and dedicated lot available for VIP parking? (Minimum capacity 20-25 cars)

6. Food/beverage concessions - Will the CIF receive a percentage of the food/beverage concession gross revenue?

7. Results Board(s) - Does facility have designated areas for posting of results for each of the ten races. 

8. Area for Athletic Trainers: Required for taping and injury evaluation and treatment.

9. Area for Complimentary Lunch for Meet Officials: Does facility have separate area to accommodate feeding staff and officials?

10. Food Service for Tournament Officials/Volunteers: Does venue have opportunity to secure donated food & beverage for tournament officials and staff? 

11. Medical Staff:

a) Athletic Trainers - Can venue provide ATC’s and student trainers? (A minimum of three ATC and six student trainers must be available and working at all times.)

b) Defibrillator – Will there be a defibrillator available at the site with a qualified/certified operator?

    
    c) 
Would there be a cost to the CIF for these services

12. Local sponsorship:  

a) Are there local sponsors in the community interested in sponsoring this CIF State Championship should it be awarded to your community/venue?   Please list interested local sponsors.

13. Other - Are there any other value-added benefits which can be offered to the CIF by facility management, Visitors & Convention Bureaus or other local sponsors, businesses or organizations?

Example: Will your Visitors & Convention Bureau dedicate resources, both financial and personnel, to support the CIF State Cross Country Championships?
 

Example:  Complimentary hotel rooms for CIF tournament officials/staff?

Example:  Pre-event media coverage (local newspapers, television, radio coverage and promotion).
C
FACILITY FEES
1. Facility Rental Fee (if any)

2. Personnel Costs:  (In the last successful RFP, these expenses were reimbursed to the CIF by the venue/community, approximately $7,100 per year.)
a. Ticket/Box Office Manager

b. Ticket Sellers

c. Ticket Takers

d. Security

e. Athletic Trainers (ATC's & student trainers)

f. Custodial

g. Parking Lot Personnel

h. Other

3. Police Services: Will the venue/community supply police services on Saturday, free of charge?  Police services are needed to ensure traffic control and keeping the peace.  The number of officers required is dependant upon the venue and surrounding streets that are arteries to the venue.

4.
Vendor Fees - Are there any fees charged to CIF vendors (garments, souvenirs, photos, programs...etc).

5.
Other Charges or Fees

D. ANNUAL FINANCIAL STIPEND

All communities/venues wishing to submit proposals must include a financial commitment to the CIF. This stipend is in recognition of the economic impact on the host community and its local businesses. Conservative estimates of the local economic impact of recent CIF State Cross Country Championship Meets exceed $500,000 annually.

Accordingly, the minimum stipend required for consideration of any and all bids is $12,100 per year ($5,000 stipend plus $7,100 expense reimbursement).  Communities are encouraged to use full discretion in determining annual stipends that will be commensurate with the projected economic benefit to local businesses.

(Total community financial contributions, including reimbursed personnel expenses and stipend in the last successful RFP was appx. $12,100 per year.)
VI.
THE PROCESS: REVIEW OF PROPOSALS, INTERVIEW AND SELECTION

The CIF will review proposals from communities/venues and will invite a selected facility to interview with CIF management.  Following the interview process, CIF staff will negotiate the final contract and present it to the CIF governance for approval no later than October 28, 2006.

Submittals should be addressed to:

Roger L. Blake, Assistant Executive Director

California Interscholastic Federation

1320 Harbor Bay Parkway, Suite 140

Alameda, CA 94502

Phone (510) 521-4447 Fax (510) 521-4449
The CIF reserves the right to reject any or all proposals received in response to this request or to negotiate separately with any venue/community when it is determined to be in the best interest of the CIF to do so.

Costs for developing responses to this RFP are entirely the responsibility of the submitting venue management and shall not be chargeable to the CIF.   




The CIF will accept sealed proposals for the award of the contract no later than 4:30 pm, Friday, September 29, 2006.
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