Post SCVAL XC Season Evaluation Meeting
December 1, 2009

First/Main in Los Altos

1. Attendees:
   The following coaches attended the meeting:

   Paul Armstrong-Cupertino  Walt Van Zant-Wilcox        Kenrick Sealy-Homestead

   Jake White-Lynbrook       Julie L’Heureux Santa Clara PattiSue Plumer-Los Altos

   Paul Jones-Palo Alto      Brian Bicknell-Fremont      Jason Townsend-Fremont AD Liaison 

   Evan Smith-Mt.View        Nancy Bui-Fremont           Ernie Lee-Gunn

   Bridget Hall-Milpitas     Joe Ginanni-Palo Alto

   Absent – Los Gatos, Monta Vista, Saratoga

2. League Meet Team Winners:
   Congratulations to Los Gatos, who won the DAL team championship for 

   the varsity girls, Monta Vista, who won the DAL varsity boys, F/S boys, and JV  

   girls team championships, and Mt.View, who won all of the El Camino team 

   championships.

   Although the Board of Managers authorized the running of F/S girls and JV boys 

   races and we did hold these races, the league commissioner directed us to not 

   score them nor to award all-league certificates to the top finishers in those 

   races because just the sports by-laws and not both the general and sports 

   by-laws had been amended to allow these races.

3. CCS Finals:
 Congratulations to the Monta Vista and Milpitas boys, who finished 5th and 11th

 in division 1, the Mt.View, Gunn, Palo Alto, Lynbrook, Los Altos, Los Gatos,

 and Cupertino boys, who finished 1st, 2nd, 3rd, 4th, 6th, 7th, and 9th in 

 division 2, the Saratoga boys, who finished 11th in division 3, the Gunn and 

 Milpitas girls, who finished 1st and 7th in division 1, the Mt. View, Los 

 Gatos, Lynbrook, Palo Alto, and Los Altos girls, who finished 1st, 2nd, 6th, 

 9th, and 13th in division 2, and the Saratoga girls, who finished 5th in 

 division 3. 10 of our 14 boys teams and 8 of our 14 girls teams qualified for 

 the CCS meet.  

 Congratulations individually to Kevin Bishop and Michael Karp, who finished 

 5th and 10th in the division 1 boys race, Paul Summers, Garrett Rowe, Ian

 Myjer, Phil MacQuitty, Parker Schuh, Luca Signore, Will Geiken, Alex McGuirk,

 and Aubrey Myjer, who finished 1st through 7th and 9th and 10th in the division 

 2 boys race, Erin Robinson, Kieran Gallagher, and Claire O’Connell, who 

 finished 2nd, 6th, and 7th in the division 1 girls race, Allison Sturges, Erin

 Hicks,  Martina De Geus, Katie Castro, Zoe Pappas, and Danielle Katz, who 

 finished 1st, 2nd, 4th, 5th, 8th, and 9th in the division 2 girls race, and 

 Karen Wai, who finished 10th in the division 3 girls race.

 Three boys and three girls teams qualified for the State Meet and four boys 

 and two girls qualified as individuals for the State Meet.

4. State Meet:
   The Mt. View boys and girls were our top teams at the State Meet.  Their 

   boys finished 1st and their girls finished 8th in division 2.  The Palo Alto 

   boys finished 12th in division 2, the Gunn boys finished 15th in division 2, 

   the Gunn girls finished 19th in division 1 and the Los Gatos girls 

   finished 17th in division 2.  There were many good individual performances, 

   including the following –

   Boys                        Girls

   Garrett Rowe     15:06   4th-Div 2    Allison Sturges  18:28  25th-Div 2

   Ian Myjer        15:17   6th-Div 2    Erin Robinson    18:38  34th-Div 1

   Phil MacQuitty   15:24  10th-Div 2    Katie Castro     19:09  58th-Div 2

   Luca Signore     15:27  11th-Div 2    Erin Hicks       19:12  61st-Div 2

   Paul Summers     15:35  16th-Div 2    Danielle Katz    19:16  65th-Div 2

   Parker Schuh     15:45  23rd-Div 2    Martina De Geus  19:19  68th-Div 2

   Will Geiken      15:53  30th-Div 2    Zoe Pappas       19:27  76th-Div 2

   Alex Johann      16:04  39th-Div 2    

   Alex McGuirk     16:08  46th-Div 2

   Aubrey Myjer     16:10  52nd-Div 2

   Josh Newby       16:12  55th-Div 2

   Michael Karp     16:19  84th-Div 1

5. Comments Regarding the League Finals:
   All agreed that everything seemed to go well this year.  Julie L’Heureaux 

   suggested that we do a better job of moving the runners through the finish 

   chute faster.

   The directors for our meet next year will be Wilcox and Homestead.

   We agreed to ask Mark McConnell to time our league finals again next year. 

6. Comments Regarding The CCS Meet:

As usual, the meet was well run. 

7. Comments Regarding the State Meet:
   In general, the coaches were pleased with the direction of this meet.

8. Honor Coaches:
   Evan Smith of Mt.View was voted the honor coach for the boys and Kenrick Sealy

   of Homestead for the girls.  Three coaches were eligible to be nominated Evans, 

   Sealy, and Bridget Hall of Milpitas.

9. Central Park Invitational
We will hold this race again next year.  None of the coaches had any suggestions to make to Julie L’Heaureux regarding the race.
10.Crystal Springs Center Meet
   We agreed to continue holding this meet and running it in the same manner 

   as we did this year. Mountain View will direct the race next year.  Thereafter, 

   the two leagues will alternate directing the race each year and we will follow

   the order of directing the league meet in directing this meet.  That is, Monta 

   Vista will direct the race in 2011, Los Altos in 2012, Fremont in 2013, etc  No 

   school will have to direct the league finals and this Center Meet in the same 

   year.

11.CBEDs
   We discussed this issue for awhile and finally concluded that it is best to 

   leave the system as the CCS determined – allocating the teams evenly to 

   divisions 1 through 4.

12.By-Laws 
   We had an extensive discussion of this subject.  Most (all?) coaches prefer 

   that the by-laws be amended to allow us to do what we have been doing in one 

   form or another for the past 40 years – allowing senior boys to run on the JV 

   teams at the league finals.  If the Board of Managers will not allow the 

   seniors  to run on JV teams, then some suggested possibilities brought up by 

   the coaches included –

1-Replacing the JV races with Varsity-B races that allow runners from all grade levels to compete.  

2-Replacing the JV races with Reserves races that allow runners from all grade levels to compete.

3-Allowing an unlimited number of runners to compete in the varsity races with the coaches declaring their 7 scoring runners prior to the start of the races.

Many comments were made during the discussion with no consensus being reached other than the desire to allow the seniors to compete at the league finals.  Some of these comments included –

We are the only league in the CCS that does not allow senior boys to compete at the league finals if they are not good enough to be one of the top 7 varsity runners.

We may be the only league in California that does not allow seniors to compete at the JV level.

We are a unique sport in that the allowing  of many competitors in a race does not cost extra time to complete the competition.  As examples  -- 

Including JV runners in swimming races means that extra races have to be held due to the limited number of lanes.

Sports such as football, basketball, and baseball allow just a limited number of players to compete against each other at any one time.  Thus, it would be a waste of time to allow an unlimited number of players to be on a team when it is unlikely that the less-talented players would ever get into the game.

Including an unlimited number of players to compete on a tennis team would present the same problem as swimming in that additional courts would have to be provided.

Included as two of the stated purposes of the SCVAL are the statements that the league will support all efforts to develop a program that equalizes the opportunity for boys and girls in the league and that the league will provide opportunities for many students to participate.  Allowing senior girls but not senior boys to compete on JV teams does not provide equal opportunity for both boys and girls and allowing unlimited numbers of students to compete on the JV teams provides an opportunity for many students to compete in a sport whereas some sports can only provide opportunities for a limited number of students.  So, allowing senior boys to compete on JV teams is consistent with the stated purpose of the SCVAL.

Some athletic directors have told the coaches that having seniors compete against frosh and soph runners in JV races is unfair because of the age differential.  We now allow unlimited numbers of frosh and soph runners to compete in a frosh-soph race.  So, the seniors will be competing primarily against juniors.  This is only a one year defference.

13.Communication

It was the feeling of most of the coaches that there is not enough communication so that we can follow the wishes of the Board of Managers.  As examples, there is presently no website so that we can determine what our constitution and by-laws state.  We are not provided with minutes of meetings so that we can learn what has happened to our recommended changes to the by-laws at the Board of Athletic Directors and Board of Managers meetings nor are we told why our proposals were rejected.  By-laws are not timely updated although we will hear rumors that the Board of Managers has approved certain proposals.  We were not told that general by-laws had been amended to delete the possibility that some sports could allow seniors to compete on JV teams until two weeks prior to our league finals when this deletion, if it was approved by the Board of Managers, took place over 1 ½ years ago.  We were not informed until after our league finals that we could not score the FSG and JVB races even though the Board of Managers had approved these as official races at its 12/12/07 meeting.  It has not been explained to us in a logical manner why sports by-laws cannot trump the general by-laws when the general by-laws make the specific statement in several instances that the reader should refer to the sports by-laws.

13.Other Items
   Danny Moon of Saratoga, who is now vacationing in the Caribbean, left a written 

   request that meet directors hold a F/S girls race whenever they put on an 

   invitational meet.
