Post SCVAL XC Season Evaluation Meeting
December 2, 2013

Wilcox High School

1. Attendees:
   The following coaches attended the meeting:

   Paul Armstrong-Cupertino    Walt Van Zant-Wilcox          Brad Armstrong-Los Gatos

   Jake White-Lynbrook         Julie L’Heureux-Santa Clara   Danny Moon-Saratoga

   Paul Jones-Palo Alto        Bernie Ramos-Milpitas         Dan Oren-Los Altos 

   Mark Shields-Fremont        Charles Alexander-Los Altos   Kirk Flatow-Monta Vista

   Ronald uynhHuynh-Milpitas       Matt Snee-Los Gatos           Hank Lawson-Visitor

   Jason Townsend-AD Liaison   PattiSe Plumer-Gunn           Absent-Homestead/Mt.View

2. League Meet Team Winners:
   Congratulations to Los Gatos, who won the DAL team championship for the VB, 

   Homestead, who won the DAL FSB championship, Monta Vista, who won the 

   DAL VG and JVG championships, Los Altos, who won the El Camino VB championship, 

   and Gunn, who won the El Camino VG, FSB, and JVG championships.

3. CCS Finals:
 Congratulations to the Homestead, Monta Vista Gunn, and Palo Alto boys, who  

 finished 3rd, 5th, 8th, and 9th in division 1, the Los Gatos, Los Altos, 

 Lynbrook, and Wilcox boys, who finished 2nd, 3rd, 5th, and 9th in division 

 2, the Saratoga boys, who finished 4th in division 3, the  Monta Vista, Gunn,

 Mt. View, Homestead, Fremont and Palo Alto girls, who finished 1st, 2nd,

 4th, 5th, 6th, and 9th in division 1, the  Los Altos, Los Gatos, and Lynbrook, 

 girls, who finished 3rd, 5th, and 6th in division 2, and the Saratoga girls, 

 who finished 4th in division 3. 9 of our 14 boys teams and 10 of our 14 girls 

 teams qualified for the CCS meet.  

 Congratulations individually to Cooper Sloan, who finished 9th in the division

 1 boys race, Chris Foster, Ben Haderle, Justin Robison, Ben Zaeske, Rohit 

 Sarathy, and Jesus Covarrubias, who finished 1st, 2nd, 3rd, 5th, 9th, and 10th

 in the division 2 boys race, Steven Sum, who finished 2nd in the division 3      

 boys race, Sarah Robinson, Bridget Gottlieb, Melissa Reed, Hannah Allen, 

 Lindsey Allen, Jacqueline Escalera, Kelly Bishop, Jenny Xu, and Amy Lynch who 

 finished 1st through 9th (WOW!) in the division 1 girls’ race, Lauren Jacob, 

 Grace Ling, and Cecily Johnson who finished 1st, 3rd, and 6th in the division 2  

 girls race.  

 Three boys and three girls’ teams qualified for the State Meet and three boys 

 and seven girls qualified as individuals for the State Meet.

4. State Meet:
   The Homestead boys finished 19th in division 1, the Monta Vista and Gunn girls 

   finished 12th and 14th in division 1, the Los Altos and Los Gatos boys finished 

   17th and 19th in division 2, and the Los Altos girls finished 20th in division 

   2.  There were many good individual performances, including the following –

   Boys                         Girls

   Chris Foster       15:29   9th-Div 1    Sarah Robinson      17:16   4th-Div 1

   Steven Sum         15:50  14th-Div 2    Lauren Jacob        17:52  11th-Div 2

   Ben Zaeske         16:00  42nd-Div 3    Bridget Gottlieb    18:01  20th-Div 1

   Brandon Sutton     16:13  76th-Div 2    Melissa Reed        18:08  22nd-Div 1

   Cooper Sloan       16:14  78th-Div 2    Hannah Allen        18:31  36th-Div 1

   Justin Robison     16:23  79th-Div 1    Gillian Meeks       18:37  46th-Div 1

   Rohit Sarathy      16:28  87th-Div 2    Lindsey Allen       18:38  48th-Div 1

                                           Amy Lynch           18:44  56th-Div 1 

                                           Kelly Bishop        18:52  68th-Div 1

                                           Jenny Xu            18:56  74th-Div 1

                                           Grace Ling          18:59  56th-Div 2

5. Comments Regarding the League Finals:
   All agreed that everything seemed to go well this year. 

   The scheduled directors of the league finals for next year are Los Altos and 

   Fremont.  However, Kirk Flatow of Monta Vista volunteered to direct the meet 

   for both leagues along with help from the remaining schools in the SCVAL.  All 

   agreed to his proposal.  Monta Vista may direct the league finals for the next 

   few years.  However, when they stop, we will pick up our normal schedule with 

   Los Altos and Fremont directing the next league finals that Monta Vista does 

   not direct.

   We had a brief discussion of who would time the league finals next year and 

   agreed that Hank Lawson would time the league finals next year.

   We had a lengthy discussion of whether to propose changes to the number of 

   races held at the league finals and the divisions to be contested.  We finally 

   agreed to leave things as is.  However, Paul Jones of Palo alto will prepare a 

   write-up for the League Commissioner as to why we should allow seniors to run 

   in JV races and Dan Oren of Los Altos would like to arrange a meeting with the 

   Commissioner regarding this same subject.

   Another coach noted that there are two issues regarding running seniors in the 

   JV races.  First, the coaches would like to run the seniors in all of our SCVAL 

   meets.  Second, even if we cannot  run our seniors in SCVAL JV races, the 

   coaches would like to run them in invitationals so that they could be on a 

   level playing field with teams not in the SCVAL.  As an example, a National JV 

   championship race was held at the prestigious Mt.SAC invitational in southern 

   California the past two years and all of the non-SCVAL teams ran seniors in 

   this race.

6. Comments Regarding The CCS Meet:

As usual, the meet was well run. 

   The coaches voted to propose to the CCS that plaques/trophies given to the top 

   teams be increased to three and that medals be given to the members of the top 

   three teams.

   The issue of awarding medals at the CCS meet to the members of the top three 

   teams and whether to award three team plaques in every race rather than two was 

   discussed at the CCS coaches meeting on 12/3/13.  The coaches at the CCS 

   meeting felt that the SCVAL proposal would be too expensive.  But, they did 

   recommend that the CCS Awards Committee approve giving medals to the members of 

   each of the 10 winning teams.

   The following items were also noted at the 12/3/13 CCS meeting –

   Our league gets to send three runners who are not on qualifying teams to the 

   CCS meet.  We can substitute for these runners but must do so prior to noon of 

   the Monday prior to the CCS meet.  After that, no substitutions may be made.

   As regards team entries, each school that has qualified for the CCS meet should 

   list 7 runners.  Substitutions for any of these runners may be made up to one 

   hour before the start of a race.  However, if a team lists less than 7 runners, 

   they will be limited to that number of entries.  As an example, if a team lists 

   6 runners, then they cannot make any additions to this total.  They are stuck 

   with just 6 entries.  However, they can substitute for any of the 6 listed 

   entries.

   Assuming that we have chip timing for the CCS Meet next year, we will use two 

   rather than one chip as this is the National rule regarding chip timing.

7. Number of Required SCVAL Meets
   The coaches voted to propose to reduce the number of required SCVAL meets from 

   three to two.  The coaches supporting this proposal believe that holding three 

   meets interferes with the training of their teams for the Saturday 

   invitationals, which they believe helps to better develop their teams due to the 

   higher level of competition at the Saturday invitationals.

8. What to do if we continue to run three SCVAL meets:

   We had a lengthy discussion regarding this subject and agreed that the three 

   meets would be Central Park, Crystal Springs, and Baylands and that they would 

   be run in that order.  We would like to run all of these meets on a Tuesday so 

   that the schools that like to compete in invitationals will have well rested 

   runners for the following Saturdays.  

   The Central Park race will be directed by Santa Clara and will be run on 

   Tuesday, 9/16/14.  

   Jake White of Lynbrook agreed to research the dates of the major invitationals 

   and will try to find dates for the 2nd and 3rd SCVAL meets that do not conflict 

   with these invitationals.  

   Subsequent to our meeting Jake determined that 10/2/14, a Thursday, would be 

   the best opportunity to have all of the SCVAL schools race their best runners 

   in a competitive effort.  Jake noted that there were not any major 

   invitationals on the Saturday after 10/2/14 and, based upon last year, the 

   Crystal Springs course would be available on that date.  Further, the runners 

   would have a 5-day rest after the Stanford Invitational.

   Jake recommended that we run the 3rd SCVAL Meet at Sunnyvale Baylands Park on 

   Tuesday, 10/21/14.

 9.Other Items
   The coaches noted that when a runner collapsed off the course during 

   the CCS meet that a fire engine parked right in front of the starting 

   line and blocked the start of the last race for about 25 minutes.  The 

   weather was cold and most of the runners had to just stand there and 

   shiver. The SCVAL coaches would like to have Bob Rush, the course 

   director, talk to the fire department, asking them to consider whether 

   it is necessary in all situations to stop a meet when a runner needs 

   medical assistance during a race.

   This issue was brought up at the 12/3/13 CCS coaches meeting and the

   CCS staff noted that Bob Rush has already  been asked to discuss this 

   subject with the fire department.

   We have traditionally held our post-season meetings on the first Monday 

   after the State Meet and the CCS holds its post-season meeting the next 

   day.  The CCS has had a policy in place for several years that any CCS 

   by-law changes that a league proposes must be approved by the league 

   Commissioner prior to being considered by the CCS.  It would be very 

   difficult for our Commissioner to carefully consider our proposals, if 

   any, and approve them in less than 24 hours.  So, the coaches  agreed 

   that we would hold our post-season meetings in future years shortly 

   after the CCS finals.  The meetings will be held later than 4PM in the 

   future because some teams will still be practicing in preparation for 

   the State Meet.

   The CCS finals will be held on 11/15/14 next year.  So, I recommend 

   that we hold our meeting at Wilcox on Tuesday, 11/18/14, beginning at 

   6PM.

   As regards the honor coaches award, none of our coaches was selected 

   this year.  However, those nominated by our league this past year – 

   Kendrick Sealy and Bridget Hall – will remain on the CCS list and again 

   be considered for this year.

   The Division placement for SCVAL XC teams next year is as follows –

   Divi 1 Boys (85:20)    Div 2 Boys (86:12)     Div 3 Boys (86:25)        

   Milpitas               Lynbrook               Saratoga

   Homestead              Mt. View

   Monta Vista            Santa Clara

   Cupertino              Los Gatos

   Fremont                Los Altos

   Palo Alto

   Wilcox

   Gunn

   Div 1 Girls (106:04)   Div 2 Girls (104:05)   Div 3 Girls (105:51)

   Milpitas               Lynbrook               Saratoga

   Homestead              Mt. View

   Monta Vista            Santa Clara

   Cupertino              Los Gatos

   Fremont                Los Altos

   Palo Alto

   Wilcox

   Gunn

The numbers in parenthesis are the at-large standards for next year.

The only things that I might add/modify based on some of our discussions: 

--in the discussion of seniors running JV, I might add to the discussion with the 'powers' that there are two separate issues: 1, we would like to be able to run seniors in JV races in our league meets and championships; 2, even if they are going to continue to prevent (1), for races NOT run by SCVAL such as Mt. SAC, we would like to be able to conform to their rules--so if they allow seniors to run JV, we would like to be able to run seniors, just as if they have any other rules we conform to those rules. (for example some invitationals have FS girls races, SCVAL does not, and we are not prevented from entering FS girls teams in those races). 

--I'd soften the discussion with Bob Rush--I think that while Patty is 100% right, this is a problem, dealing with the fire department or any govt institution is tricky. For all we know, Bob has realized the problem, gone to talk to the FD and been thrown out the door. We don't know. I think rather than say Bob should talk to the fire department, we could say that we'd like to ask Bob what discussions have been had with local authorities about responses to calls, and if there is anything that we as coaches or anyone can do to help minimize these delays--something a little more diplomatic that assumes we are not the only ones irritated by this! 

Kirk 

