Crystal Springs Races

General Crystal Update

Issues to focus on at Crystal:
* Medical cards—hard copy
* Trash:
o Clean up—financial penalty
o Sorting of recyclables (blue recycle bin) and garbage (dumpster)
o Nothing left in Hallmark Park
* No warm up on streets or on course
o Athletes warm up on path by course that starts at the toilets
* Arrival/departure etiquette and bus procedures
o Buses
= No double parking to load/unload
= Don'’t go to the end of Hallmark to turn around
o Athletes
= Stay off driveways and lawns on arrival
=  Wait in Hallmark Park until your ride arrives
* Don’t mill around on the street

Fees Increased

Fee is $100 plus $1 per finisher from last year’s race (for SCVAL1, $982 vs $400
2017)

Also $1 for every spectator for whom we charge admittance (applies to SCVAL
championship meet only for our league)

Crystal Preview
Proposed Schedule

2:45 PM All Athletes and Coaches come to timing shed for rules meeting
3:15 PM Varsity 2 Boys’ Race (Unlimited)

3:40 PM Frosh Boys’ Race (10 athletes per school)

4:05 PM Varsity 2 Girls’ Race (Unlimited)

4:35 PM Sophomore Boys Race (10 athletes per school)

5:00 PM Varsity Boys (10 athletes per school)

5:20 PM Varsity Girls (10 athletes per school)

Timing

We discussed finding a timer that would use chip timing. Record Timing is
available that day and we could try them out and consider them as an option for



the SCVAL championship next year. Record Timing timed both BVAL and
WCAL last year. This will be more expensive than Hank.

Costs for 2018
$180 per school + $1.25 per unused entry if 8 or more bibs are unused.

If there is any excess will go to the SCVAL Championship account (for medals
and awards) NOT to Monta Vista.

Proposed Work Assignments

If we agree to fund the chip timing, work assignments will be much different than
last year. Gunn, Palo Alto, Wilcox, Lynbrook, Los Gatos, Los Altos, Mt. View all
had tags and chute last year and | don’t think we need anywhere near as much
support in this area this year. And we will not need timer assistants.

Meet Director—Monta Vista
Safety Coordinator—Mrs. Monta Vista
Check In--Milpitas
Starter--Santa Clara
Street Mgmt %2 Hour Before Meet--Homestead, Fremont
Street Mgmt V2 hour After Meet—Mt. View, Los Altos
Finish Judge—Gunn
Results Poster--Wilcox
Finish Area Management (keep athletes moving away from finish, keep last run
up to finish line clear, help identify athletes needing medical support),
2 knowledgeable/forceful people per school--
* V2 Boys and Frosh Boys: Cupertino, Los Gatos
* V2 Girls and Soph Boys: Gunn, Palo Alto
* V Boys and V Girls: Lynbrook, Saratoga
Sweep last loop of course—Milpitas



